
Greater Haven Gateway Enhanced Housing Options Project

Action/Milestone By when Note Who will deliver this? Resources Outcomes
Write Job Description for Gateway to Housing 
Options Partnership Manager (HOPM) and 
submit post for grading

12-Jan Babergh Within existing resources The appointment of an effective manager. Will be 
seeking secondment opportunities within GHG 
and DWP. Remuneration levels represent 
strategic importance of this post.

Provide full briefing to main GHG Steering 
Group on current position 

17/01/2009 Babergh Feedback from CLG meeting of 9th January 
2009 provided and discussions with group on 
ddelivery arrangements

Meeting with Teresa Taylor at Norwich City 
Council to discuss action plans and baseline 
position

20/01/2009 Babergh Exchange of project plans and outcomes. Further
metings to be scheduled as the Norwich scheme 
progresses

Prepare revised action plan and ensure fit for 
purpose

01/02/2009 Babergh Project plan updated. Further calrification being 
sought from CLG on grant conditions and 
outcomes

Planning meeting with CLG and Go East 26/02/2009 David Clarke and Mike Eaton Issues raised in Mike Eaton's letter dated 26th 
January 2009 discussed. Agreements reached to 
progress scheme and new timetable agreed. 
Work to progress outstanding matters to be 
concluded by 6th March 2009.

Develop contacts with other multiple 
Trailblazer schemes.

02/03/2009 Babergh Contacts made with Derbyshire Dales and Exeter
and action plans and outcomes shared. Scope to 
further dialogoe and shared working also agreed.

Submit new action plan to CLG 06/03/2009 Babergh To be completed by 6th March 2009.

Advertise HOPM post 16/03/2009 Babergh Babergh internal recuitment policy guidelines 
met. Post to be advertised w/c 16th March 2009. 
David and Mike to lead this process

Interview and appoint Apr-09 David Clarke and Mike Eaton As above

Planning meeting with DWP and Job Centre 
Plus

Mar-09 David Clarke. Mike Eaton and and 
Dennis Roberts

Meeting to be arranged by Dennis Roberts at Go 
East. Scopring document and meeting aims to be
agreed in advance 

Development of welfare to work training - 
negotiations with Reed in Partnership

Apr-09 Babergh Further meeting with lead officer agreed following
in principal agreements reached on 8th August 
2008.

Develop protocols with Reed and 
appointment of two case workers

Apr-09 Babergh Will follow on from planning meeting above

Arrange job shadowing with Reed advisors 
and housing advisors in each authority

Jun-09 HOPM Will follow on from planning meeting above

Formalise new governance arrangements 
within GHG including orgainsations with links 
to the worklessness and training agendas

March to 
April 2009

GHG main steering group Existing governance structure within GHG to be 
enhanced to include representatives from DWP, 
Economic development and Supporting People. 
Structures to be agreed at GHG meeting on 
19/03/9

CBL scheme implemented 16/04/09 to 
13/05/09

All partners within GHG New implementation structures and fulll time 
operations manager approved. The CBL group 
will steer the EHO aspects of the programme

2009 Activities
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Development meetings with Abritas on the 
wizard

March to 
June 2009

CBL Project Manager Meetings arranged to develop the wizard based 
on the experience of the GHG CBL scheme. 
Development ongoing and will be tested before 
going live.

Draw up budget areas and agree monitoring 
arrangements

May-09 Babergh/ Lead Officer from GHG Main areas of development agreed for 2009. The 
estimated costs for each aspect of the project 
have been identified. Processes to be developed 
to ensure bugets not exceeded. 

Initial acclimatization visits to partner 
organizations

May-09 HOPM All partner organisations to be briefed on EHO 
and their roles in meeting the action plans. 
Further opportunity to assess good practice and 
information exchange.

Prepare and develop communications plan 
which promotes aims of EHO

May-09  HOPM/ GHG Housing Options 
Group

To ensure collective buy-in and active 
engagement at member and officer level.

Meetings with training commissioners in 
Ipswich and Colchester

May-09 HOPM To identify main target groups, the structure of 
existing training provision, desired outcomes, 
method of delivery, monitoring and support 
arrangements

Develop contacts with local employers and 
formalise referral processes

May-09 HOPM As above

Establish links to local training and economic 
enterprise schemes: "Responding 2 
Redundancy"," Nextstep", "Beyond 2010", 
small business start up loans, etc

May-09 HOPM/ Economic development 
leads

To link to existing structures which support the 
Suffolk and Essex response to the worsening 
economic climate. To use these as 
complimentary systems which add value to the 
EHO outcomes.

Research models of good practice to gain 
better understanding of success and 
outcomes

Jun-09 HOPM To actively seek out exemplars of good practice 
around the worklessness themes within existing 
Trailblazer authorities 

Register with the IdEA communities hub to 
promote achievements and to ensure other 
orgainsations have access to information and 
knowledge

Jun-09 HOPM To deliver all the information in a place where it is
most accessable and of benefit to those who 
need it.

Incorporate private landlords and PSL 
schemes into CBL scheme

Aug-09 CBL Project Manager/ HOPM To improve the supply and tenure of 
accommodation available to customers within the 
GHG

To undertake a feasibility study into a sub-
regional accreditation scheme for private 
landlords

Sep-09 CBL Project Manager/ HOPM To ensure the highest standards of 
accommodation and its management

Incorporate mutual exchange into CBL 
scheme

Aug-09 CBL Project Manager/ HOPM Again to increase the range of tenure types to 
assist in the cross border mobility arrangements 
under CBL

Crisis intervention indicator developed to 
support clients at risk of avoidable 
homelessness

Aug-09 CBL Project Manager/ HOPM Links to the Abritas Wizard to enable suitable 
outcomes to be delivered both avert 
homelessness to and to safeguard vulnerable 
adults

Establish move on procedure with Supporting 
People teams with ongoing support to 
vulnerable adults

Jul-09 HOPM/ Supporting People teams This will ensure that placements are refreshed 
and ongoing NABS support helps to maintain 
longer term independence.

Develop strategies for ensuring older and 
disabled service users are able to remain in 
their own home. 

Aug-09 HOPM This will link to HiA, OT referrals for aids and 
adptations, community alarms, etc. It is partly 
about giving better choice but also about 
protecting valauble resources to those who need 
it most.
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Identify under occupation within the social 
rented sector and strategies for making best 
use of stock

Aug-09 HOPM Develop information recources and publicity for 
tenants under occupying accommodation which 
aims to release 100 homes each year                   

Develop pilot for delivering a dedicated 
money advice sevice for clients in temporary 
accommodation based on service provided 
by Ipswich Housing Action Group

Sep-09 HOPM/ IHAG IHAG provide "better off assessments" and 
money advice to all clients within their service. 
We aim to expand this arrangement to all clients 
in TA.

Ensure the governments Mortgage Rescue 
Scheme is implemented by all partners

Apr-09 HOPM Applicants under a threat of homelessness know 
where to seek advice and how their application 
will be managed

Establish close connections to LAA structures 
and agree how EHO contributes to the 
agenda

May-09 Goverance board Meetings arranged with LAA lead officers.

Development of personalized feedback to 
customers of housing options both at initial 
enquiry stage and also after registration

 Sept 09 HOPM To be developed 

Establish full training programme on full EHO 
programme to enable staff to refer and 
monitor outcomes

Sep-09 HOPM Discussions ongoing on regional worklessness 
event. Staffs to be supported through dedicated 
training programme

Ensure publicity and leaflets established Sep-09 HOPM To be developed 

Provide members briefing sessions Jan-10 HOPM To be devised in consultation with the main GHG 
group

Set up monitoring arrangements to record 
outcomes

Sep-09 HOPM/ Governance Board Measurable targets to be set as part of the action 
plan

Report to CLG on first year of operation 
against agreed targets

Apr-10 HOPM/ Governance Board

Set up consultation or feedback mechanism 
with customers to identify how to improve 
service

Aug-09 HOMP/ Babergh

Report to local authority committees Feb-10 HOPM
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