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The Cambridge Centre for Housing and Planning
Research, University of Cambridge has produced
Part II of the Guide to Local Rents on behalf of the
Housing Corporation, using Dataspring, the local
housing markets database.

Part II of the guide concentrates on the pattern of
housing association rents for self contained units, at
regional, district and housing association level. It
includes data from all housing associations owning
or managing more than 250 homes and/or bed-
spaces (including shared ownership dwellings) that
made a valid Regulatory and Statistical Return
(RSR). It covers housing association rent levels as at
31 March 2002 and housing association rent
increases from 1 April 2001 to 31 March 2002.

Changes in reporting since last year

This year marks a transition in the basis of reporting
data on rents and service charges. Four changes
made to the way in which data were collected in
2002 compared to 2001 may impact on compar-
isons between years. These changes are detailed in
the Appendix. One implication is that in previous
years, Part II of the Guide has provided data only on
the percentage change in average weekly rents for
self contained, general needs stock. This year the
guide will also include percentage changes in rent
levels for all general needs stock, including bed-
spaces.

Another implication is that this year, for the first
time, the guide also includes target rents (the rent
level, at current prices, to be met by the end of the
ten-year rent-restructuring period in 2012). This
enables the Housing Corporation to compare aver-
age weekly rents charged to average weekly target
rents, for each property type and in each local
authority area. These data will form the starting
point for assessing compliance with the rent
restructuring framework as set out in the guidance
document, Rent influencing regime: implementing
the rent restructuring framework (Housing
Corporation, October 2001).

The Appendix gives further details on data sources
and definitions.

This section of the guide includes analyses of:
■ average regional housing association rents;
■ annual changes in rents and rent levels in rela-

tion to target rents (where implemented), incor-
porating the main results from Sector Study 20,
Housing associations and changes in rents,
2001 to 2002 (Housing Corporation, December,
2002); and

■ variation in housing association average rents in
the same local authority area.

Regional average rents and target rents (table B1)

Table B1 shows average rents, service charges, and
target rents for all housing association stock in each
of the ten Housing Corporation investment regions.
It provides a breakdown of net rents, service
charges eligible for housing benefit, gross rents (net
rents plus service charges averaged across all stock),
and target rents, by property type (bedsits, one
bedroom, two bedrooms, three bedrooms, four
plus bedrooms, and all sizes). Rent figures are 
averages that include both assured and secure 
tenancies.

Average rents

London has the highest gross rent average across
all property types, with the exception of bedsits.
London’s average gross rent for all property sizes is
£69.34 — around £10 higher than the average for
England. The South East is the only other region
that consistently has higher gross rent averages
than the averages for England across all property
types, although averages for the East of England
and the South West regions are also close to, if not
always higher than, the averages for England. The
North East region has the lowest average gross
rents across all property types with the exception of
bedsits. Its average gross rent for all property sizes
of £49.68 is around £10 lower than the average for
England. Average rents for bedsits break the gener-
al pattern observed for other property types — the
South East has the highest gross rent average and
the West Midlands and Yorkshire and the Humber
the lowest.

The pattern for net rents is similar to that for gross
rents, although there are some differences in rank
order in the bedsits category.

Introduction
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Service charges eligible for housing benefit show a
more varied pattern. Service charges are highest in
London for two bedroom, three bedroom and four
plus bedroom property types. Merseyside, has the
highest service charge for all property sizes (£8.82)
and the East of England region the lowest (£6.42).
Average service charges are far higher for the bed-
sits and one bed categories and the range is wider,
from £9.47 to £20.87. This is partly explained by the
inclusion of sheltered units (categories 1 and 2) that
are skewed in their distribution towards one bed-
room properties. Flats also tend to be smaller units
and incur service charges due to communal areas.

Target rents

London has the highest average target rents for
every bedsize. For every property type the target
rent figure is greater than the gross rent figure by
about £9 to £12, with the exception of the bedsits
category where the difference is about £4. In con-
trast to this, for all other regions the gross rent fig-
ure is considerably greater than the target rent fig-
ure in the bedsit and one-bedroom categories, but
tends to be lower than or closer to the target rent
for all other property types.

Sector Study 20, Housing associations and changes
in rents, 2001 to 2002 (Housing Corporation,
December, 2002) analysed target rent data from
Part I of the RSR for 31 March 2002. Only housing
associations that gave figures for target rents and
actual rents were included in the analysis. All Large
Scale Voluntary Transfer (LSVT) housing associations
registered after 31 March 1997 and all Black and
Minority Ethnic (BME) housing associations were
excluded. The key findings were:

■ Nearly two thirds (62%) of housing associations
to which target rents apply have average target
rents that are higher than actual rents.

■ Around half have target rents that differ by less
than £5 from actual rents.

■ The average differentials between target and
actual rents are greater for smaller properties,
and for those owned by large housing associa-
tions (with between 5,000 to 9,999 units).

■ LSVT housing associations with target rent cal-
culations (those established before 31 March
1997) have higher average actual rents than
their non-LSVT counterparts but the differentials
between their actual and target rents are small-
er (£3.91 compared to £4.63).

Housing association rent levels and rent increases
(table B2)

Table B2 gives average gross rent levels and annual
increases. Rent levels are as at 31 March 2002.
They are disaggregated by assured (for each proper-
ty size) and secure rent (aggregated across property
sizes) tenancies. Rent increases relate to the year on
year percentage change from 1 April 2001 to 31
March 2002. They cover assured and secure rent
tenancies combined together with housing benefit
eligible service charges. To allow comparisons to be
made in the future, this year, for the first time,
table B2 also includes data on the percentage
changes in average weekly rents for all general
needs stock, including bedspaces. Percentage
changes in rent are also given for self contained
stock (including new additions to stock) for
2000/01and 2001/02.

The Housing Corporation set a guideline limit of
RPI+1% (4.3%) as the maximum increase in annual
rents for 2001/02. Housing associations are expect-
ed to limit their aggregate changes in rent (includ-
ing service charges eligible for housing benefit) to
this guideline. In determining which housing associ-
ations exceeded the limit, the Housing Corporation
take account of homes developed during the year
and direct stock transfers, both of which may dis-
tort the overall rate of increase.

Sector Study 20, Housing associations and changes
in rents, 2001 to 2002 (Housing Corporation,
December, 2002) analysed changes in rents using
data from Part H of the 2002 RSR. This Sector
Study is the fifth in a series of annual reviews of
changes in Housing association rents, covering the
period between 1 April 2001 and 31 March 2002.
The key findings were:

■ Across all general needs self contained assured
and fair rent tenancies, the average rent
increase including new stock from over the year
to 31 March 2002 was 3.6%. The median rent
increase was 3.7% and well below the RPI+1%
guideline figure of 4.3%.

■ Average rent increases were higher than last
year. More housing associations (69%) kept
within the guideline for increases of RPI+1%.

■ Once again, associations with the highest rents
tended to have smaller increases. This suggests
rents are converging, although further research
would be needed to assess the extent of this.
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■ BME housing associations had average rent
increases of 2.6%, well within the guideline.
LSVT housing associations, on the other hand,
exceeded the guideline with average increases
of 4.8%.

Table 1 compares the data for self contained stock
described in the Sector Study to data for all general
needs stock. The mean average rent increase when
bedspaces are included is similar at 3.7% to the
3.6% for self contained stock. The medians are also
similar. The range for both measures appears to be
wide, but if the single outlier of 34.5% is excluded,
the maximum percentage increase is 17.1% for self
contained stock and 18.0% for all stock including
bedspaces. The percentage of housing associations
that kept within the guideline limit of 4.3% is
67.4% if bedspaces are included, a slightly lower
proportion than for self contained stock.

If new additions are excluded from total general
needs stock (see the fourth column of Table 1) the
mean average percentage increase is slightly lower
and the proportion of housing associations keeping
within the guideline limit is slightly higher at
75.5%.

The variation between housing association rents in
the same local authority area in 2001/02 (table B3)

Table B3 provides information on rent levels as at
31 March 2002 for individual housing associations
in each local authority area (district, unitary authori-
ty and London borough). It covers general needs
self contained stock owned by the housing associa-
tion including sheltered stock. Supported housing is
excluded. It shows the average net rent, average
service charge eligible for housing benefit, average

gross rent (net rent plus the service charges eligible
for housing benefit averaged across the whole
stock) and the total number of homes. This year, for
the first time, table B3 includes target rents (the
rent level, at current prices, to be met by the end of
the ten-year rent-restructuring period in 2012). Not
all properties have been allocated a target rent,
because some housing associations are permitted to
defer implementation of target rents (for example,
LSVT housing associations registered after 31 March
1997 because they are still operating in rent guar-
antee periods). The total number of homes where a
target rent has been implemented appears in the
final column for each property type.

Within each local authority area (district) there is
variation in the average rents charged by the hous-
ing associations owning housing stock within that
district. In some districts the rents charged are simi-
lar for the same property type, whereas in others
there is high disparity. There are several factors that
can cause high levels of variation. For example,
some housing associations provide only sheltered
accommodation while others provide general needs
accommodation; some have far higher proportions
of secured compared to assured rents; there are dif-
ferences in the age and quality of housing associa-
tion properties; and LSVT rents are still governed by
rather different rules. In its policy statement pub-
lished in December 2000, Quality and choice: A
decent home for all — the way forward for housing
(DTLR) the Government stated that unjustifiable dif-
ferences between the rents set by local authorities
and by registered social landlords should be
removed. However, a certain amount of variation is
desirable in that there should also be a close link
between rents and the qualities that tenants value
in properties.

Mean Median Minimum Maximum
% % % %

General needs assured and secure self 
contained stock, including new additions 3.6 3.7 –10.7 34.5

General needs assured and secure stock 
(bedspaces and self contained) including new additions 3.7 3.8 –6.4 34.5

General needs assured and secure stock 
(bedspaces and self contained) excluding new additions 3.4 3.6 –6.4 18.0

Table 1 Changes in average weekly rent level (percent per annum) 1 April 2001 to 31 March 2002
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To compare the extent of variation between districts
the range of rents needed to be measured in rela-
tive terms to standardise for the different rent levels
between districts. For example, a £10 range
between the highest and lowest rent where the
average rent was £30 per week represents a higher
variation than a £20 per week range where the
average rent was £100, even though £20 is the
higher absolute figure. We calculated a standard-
ised range for each district by taking the range (the
highest average housing association rent in the
local authority area minus the lowest rent) and
dividing it by the mean average rent for all housing
association rents in the area. The result was then
multiplied by 100 to produce the standardised
range, an index of dispersion that is not influenced
by the level of rent. Higher values indicate a higher
level of variation in the average rents charged by
the different housing associations within a given
district. It should be noted that if only one housing
association operates within a local authority area
then the value of the standardised range will be
zero.

Figure 1 splits the standardised range into five cat-
egories, showing the proportion and number of dis-
tricts that fall into each category of variation in rent
levels, by bedsize. Sixteen districts do not have data
for bedsits and seven districts do not have data for
4+ bedroom properties. There has been very little
change in the pattern of distribution since last year.
Overall, for all property sizes 39% of districts fell
into the highest two categories of variation, a simi-
lar proportion to last year.

There appears to be a relationship between proper-
ty size and the degree of variation if bedsits are
excluded. Rents on the smaller properties show
greater variation, than for the larger properties. For
single bedroom properties, only 20% (72) of dis-
tricts fall in the lowest variation category. The pro-
portion increases to 27% (94) for 2 bedroom, 37%
(131) for 3 bedroom and 57% (203) for 4+ bed-
room. One reason for this is that smaller size prop-
erties tend to include higher proportions of shel-
tered housing, which have more substantial service
charges eligible for housing benefit.

Figure 1: The number of districts in each category of rent variation by bedsize, 2002
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highest category last year, but are in a lower cate-
gory this year.

■ South East: Aylesbury Vale, Canterbury,
Hastings, Vale of White Horse and Wealden
(Windsor and Maidenhead, Reading, Maidstone,
Gravesham and Test Valley)

■ South West: Bath and North East Somerset,
South Gloucestershire, North Wiltshire, and
Torbay

■ East Midlands: West Lindsey, Kettering
■ East of England: Broxbourne, Chelmsford,

Dacorum, Epping Forest, North Hertfordshire,
and St. Edmundsbury (South Bedfordshire and
Basildon)

■ West Midlands: Birmingham, South
Staffordshire, Wolverhampton, Coventry, East
Staffordshire, Newcastle-under-Lyme and
Herefordshire

■ Yorkshire and the Humber: Leeds and
Calderdale

■ North East: South Tyneside, Newcastle upon
Tyne and Derwentside (Sedgefield)

■ North West: Chester, Salford, Pendle and
Tameside

■ Merseyside: Warrington

Map 2 depicts the distribution of districts in each
of the five categories of variation for two bedroom
properties. Although there is some overlap in the
data for one bedroom and two bedroom property
types, there are also differences, as the following

Table 2 indicates which regions have the highest
proportion of districts with a standardised range in
the highest category (greater than 75). London has
the highest proportion with 30 % of its districts
falling in the highest category of rent variation for
all property sizes.

Maps 1 and 2 show the spatial pattern of rent vari-
ation across England. The maps illustrate the level
of rent variation for one and two bedroom proper-
ties since these are the most numerous property
sizes across the housing association sector. Both
show high degrees of variation.

Map 1 portrays the distribution of districts in each
of the five categories of variation for one bedroom
properties. In total, 46 districts (13%) are in the
highest variation category for one bedroom proper-
ties. The highest levels of variation are found in
London and in and around other major conurba-
tions. There are 34 districts outside of London with
particularly high levels of variation. Last year there
were 27 districts. This year London has twelve dis-
tricts (36%) falling in the highest category of rent
variation (Barnet, Camden, City of London,
Greenwich, Hackney, Haringey, Kensington and
Chelsea, Lambeth, Newham, Tower Hamlets,
Wandsworth and Westminster). The following list
gives districts for the other regions. To illustrate the
changes that have taken place since last year, dis-
tricts given in italic were not in the highest category
last year and districts given in brackets were in the v

Bedsit 1 bed 2 bed 3 bed 4+ bed All sizes Total no.
HC investment area % % % % % % districts

London 27 36 27 24 12 30 33

South East 0 7 10 7 1 6 67

South West 0 9 2 2 7 4 45

East Midlands 5 5 3 3 0 5 40

East of England 2 13 10 8 2 10 48

West Midlands 15 21 12 12 3 9 34

Yorkshire and the Humber 5 10 5 5 10 10 21

North East 0 13 4 0 0 4 23

North West 15 21 12 12 3 9 34

Merseyside 11 11 11 11 0 11 9

Total HC investment areas 6 13 9 8 4 10 354

Table 2 Percentage of districts falling in the highest category of variation by region and bedsize
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Map 1: Variation in rents between housing associations by district for one bed properties (standardised range)
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Map 2: Variation in rents between housing associations by district for two bed properties (standardised range)



list of districts falling in the highest category of rent
variation for two bedroom properties indicates (this
list does not highlight changes since last year).

■ London: Barking and Dagenham, Barnet,
Greenwich, Hackney, Hammersmith and Fulham,
Lambeth, Newham, Tower Hamlets and
Wandsworth

■ South East: Basingstoke and Deane, Brighton
and Hove, Canterbury, Eastbourne, Reading,
Rushmoor and Wealden

■ South West: Stroud
■ East Midlands: Chesterfield
■ East of England: Broxbourne, Colchester,

Dacorum, Luton and Suffolk Coastal
■ West Midlands: Coventry, Shrewsbury and

Atcham, Staffordshire Moorlands and Stoke-on-
Trent

■ Yorkshire and the Humber: Calderdale
■ North East: Newcastle upon Tyne
■ North West: Stockport
■ Merseyside: Warrington

In conclusion, there has not been significant 
change in the numbers or proportions of districts
falling in the highest categories of rent variation.
However, there has been some change in which
districts appear in the highest category. It is also
important to note that the same pattern is not
observed for every property type, although there 
is some overlap.

Conclusion

■ London has the highest mean gross rents at
£69.34 a week, while the North East has the
lowest at £49.68. The average for England is
£59.22.

■ Service charges display a different pattern.
Merseyside has the highest at £8.82 and the
East of England region the lowest at £6.42.
Average service charges are highest in the bed-
sits category and the range of charges within
this bedsize category is greater than it is within
the other categories.

■ Nearly two thirds (62%) of housing associations
to which target rents apply have average target
rents that are higher than actual rents, but
around half have target rents that differ by less
than £5 from actual rents.

■ The rent increase was 3.6% and well below the
RPI+1% guideline figure of 4.3%.

■ Average rent increases were higher than last
year. However, a greater proportion of housing
associations (69%) kept within the guideline for
increases.

■ There has been little change since last year in
the proportion of districts that experience high
levels of variation in housing association rents.
However, the districts that make up the group
with the highest level of rent variation have not
remained stable — so some are introducing
more variation and some less.

vii
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Table B1

Notes to table B1

The table includes data from all housing 
associations owning or managing more than 250
homes and/or bedspaces (including shared 
ownership dwellings) that returned a valid RSR. 

Net rent is the average for all stock within each 
category.

The service charge is that service charge which is
eligible for Housing Benefit. The service charge is
the average for all stock that has a service charge
within each category.

The gross rent figure is not derived from simply
adding the service charge column figure to the net
rent column figure. It is derived by recalculating the
service charge so that it is the average for all stock
(including stock that has no service charge) within
each category and then adding it to the average
net rent.

n1 gives the total quantity of stock within each 
category.

Target rent is the average for all stock for which 
target rents have been calculated within each
category. Not all properties have been allocated a
target rent, because some housing associations are
permitted to defer implementation of target rent
(for example, housing associations with sheltered
housing stock).

n2 gives the total quantity of stock for which target
rents have been implemented within each category.

See the technical notes section of the Appendix for
more details on methodology.
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4

Table B2

Notes to table B2

The table includes data from all housing
associations that returned a valid RSR. All data,
including the percentages in the final four columns,
are as supplied by the housing associations. 

Rent increases relate to the year on year percentage
change from 1 April 2001 to 31 March 2002. They
cover assured and secure rent tenancies combined
together with housing benefit eligible service
charges.

The average gross rents were calculated by adding
the average service charge (averaged across all
stock, including stock that has a service charge of
zero) to the average net rent for each property size.

Next year the approach to data reporting will
change so that increases in rents will be for all
relevant general needs stock, rather than only
general needs self-contained stock. To allow
comparisons to be made in the future, this year,
table B2 includes additional data on percentage
rent increases in the final four columns. The first
two columns give percentage increases in assured
and secure general needs self contained gross rents
and includes new stock. These two columns are
directly comparable from one year to the next
(2001/2002). The last two columns give percentage
increases in assured and secure general needs gross
rents for all property types (including bedspaces) for
2002. These data are divided into two categories:
including new additions to stock and excluding new
additions and will provide the baseline for
comparison in future years.

See the technical notes section of the Appendix for
more details on methodology.
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Table B3

Notes to table B3

The table includes data from all housing
associations owning or managing more than 250
homes and/or bedspaces (including shared
ownership dwellings) that returned a valid RSR. 

Housing associations that have no general needs
stock but which are included in this table, have
staff units only.

Where housing associations have some stock but
the rent is shown as £0.00 per week, either the
data were not available or the housing association
treated vacant units at 31 March 2002 as having
zero rent. 

Net rent is the average for all stock within each
category.

The service charge is that service charge which is
eligible for Housing Benefit. The service charge is
the average for all stock that has a service charge
within each category.

The gross rent figure is not derived from simply
adding the service charge column figure to the net
rent column figure. It is derived by recalculating the
service charge so that it is the average for all stock
(including stock that has no service charge) within
each category and then adding it to the average
net rent.

n1 gives the total quantity of stock within each
category.

Target rent is the average for all stock for which
target rents have been calculated within each
category. Not all properties have been allocated a
target rent, because some housing associations are
permitted to defer implementation of target rent
(for example, housing associations with sheltered
housing stock).

n2 gives the total quantity of stock for which target
rents have been implemented within each category.

See the technical notes section of the Appendix for
more details on methodology.
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Appendix

A. Changes in the basis of housing association rents
and service charge data between 2001 and 2002

A new approach to data collection was adopted in
the 2002 Regulatory and Statistical Return (RSR).
This has implications for the comparability of rent
and service charges data returned in 2002 with that
returned in the 2001 RSR. Although it should be
noted that testing of the new approach via a trial
RSR indicated that the changes did not make any
significant difference to the overall data set, small
differences may be observed at the individual hous-
ing association level. The relevant changes were
fourfold:

1. Change in the definition of ownership

The RSR has always requested rent and service
charge data for all general needs stock let on
assured and secure tenancies that is owned by a
housing association, regardless of whether they
were actually responsible for the day to day man-
agement of that stock.

• Before 2002, a housing association was defined
as owning stock if it was held freehold (and
they had not granted a lease for more than 30
years (original term) to another organisation) or
if it was held on a lease of 30 years or more in
duration (original term).

• In 2002 the lease term in the definition of own-
ership was reduced so that housing associa-
tions were required to report rents and service
charges on any stock held freehold (where they
had not granted a lease for more than 21 years
(original term) to another organisation) or on a
lease of 21 years (original term).

2. Change to detailed reporting on social housing
only

Whereas in earlier years the RSR had requested rent
and service charge data for all general needs stock
let on assured and secure tenancies, in 2002 these
data were requested for general needs social hous-
ing stock let on assured and secure tenancies.

While most assured and secure tenancies are social
housing, the reader should be aware that some
housing associations let some of their non-social
housing stock on assured tenancies. This means

that prior to 2002 the rent and service charge data
included some non-social housing stock. The rent
levels on these properties may have been higher
than rent levels for their mainstream social housing.

3. Change in the stock for which annual rent and
service charge increases are calculated

In line with the emphasis in reporting on social
housing and in line with the Housing Corporation's
remit to regulate increases in rents generally, in
2002 housing associations were required to calcu-
late the annual percentage increase in their general
needs assured and secure rents and housing benefit
eligible service charges (both including and exclud-
ing new additions).

This differed to earlier years when housing associa-
tions were asked to calculate the annual percent-
age increase in their general needs self contained
assured and secure rents and housing benefit eligi-
ble service charges (both including and excluding
new additions).

To allow comparisons between the 2001 and 2002,
the 2002 RSR also requested the annual increase in
Housing association's general needs self contained
assured and secure rents and eligible service
charges including new additions. These data allow
comparisons to be made in this report with the
2001 RSR data. The figures for 2002 are included
to allow an evaluation of the impact of the inclu-
sion of shared housing bedspaces in these data
from 2002 onwards and to provide a baseline for
comparison in future years.

4. Target rents

In 2002 the RSR requested average target rents by
property type and size by local authority district.

Implications for the data

During the development of the new approach to
data collection adopted in the 2002, the impact on
the RSR data set was measured. The results can be
found in Definitions of Ownership Phase III: The
Shadow RSR (D. Marshall et al, Housing
Corporation, 2001). The overall finding was that
the change in approach did not make any signifi-
cant difference to the resulting data and that most 257



differences were actually the result of incorrect
reporting under the earlier approach. However, the
following movements in figures should be noted:

• Change in the definition of ownership: resulted
in an increase in stock numbers because of the
reduced lease length but this was offset by the
fact that some units also moved to ownership
by another organisation for the same reason.
The overall increase was therefore small.

• Change to social housing: because of the focus
on tenancy types in the reporting of rents and
service charges, there was only a small decrease
in the total stock for which rents were recorded.

• Change to rent increases for all general needs
social rents: the inclusion of shared housing
bedspaces in the calculation of the annual
increase in rent and service charges resulted in
a lower increase in some cases.

B. Technical notes

1 The data come from the Housing Corporation’s
Regulatory and Statistical Return and cover
housing association rent levels as at 31 March
2002 and housing association rent increases
from 1 April 2001 to 31 March 2002. In tables
B1 and B3 data are included from all housing
associations owning or managing more than
250 homes and/or bedspaces (including shared
ownership dwellings) that made a valid return.
In table B2 data are included from all housing
associations that made returns.

2 Data include sheltered but not supported hous-
ing. With the exception of the percentage
rental increases given in table B2, which include
bedspaces, data include only self-contained
stock.

3 All rent and service charge data are expressed
in £s per week.

4 Housing associations calculated the average net
rents for each property size by adding together
all of the rents at 31 March 2002 and then
dividing this total by the total number of units.

One bedroom example:

Total rent charged for all one-bed properties
Total number of one-bed properties

5 Housing associations calculated the average
service charge that was eligible for Housing
Benefit (HB) for each property size by adding
together all of the service charges eligible for
HB at 31 March 2002 and then dividing this
total by the total number of units with service
charges eligible for HB.

One bedroom example:

Total service charges
eligible for HB for one-bed properties

Total number of one-bed properties subject
to service charges eligible for HB

6 Housing associations calculated average gross
weekly rents for each property size by adding
together all of the net rents and all of the ser-
vice charges eligible for HB at 31 March 2002
and then dividing this total by the total number
of units.

Example:

(total average rents x total stock) +
(total average service charges eligible 

for HB x total stock subject to
service charges eligible for HB)

Total stock

7 Housing associations calculated average target
rents for each property size by adding together
the target rents for all properties that have
been assigned a target rent and then dividing
by the total number of properties assigned a
target rent.

One bedroom example:

Total target rents for one-bed properties
that have been assigned a target rent

Total one-bed properties assigned target rents

8 For the target rents, averages for each property
size are calculated from the target rent, which
itself is calculated using the formula and data
set out in Guide to Social Rent Reforms (DTLR,
December 2000). Some housing associations
are permitted to defer implementation of target
rents, for example, LSVT housing associations
registered after 31 March 1997 and many BME
housing associations. Therefore only the stock
numbers for which target rents are actually cal-258



culated are included. Housing associations cal-
culated the target rent for each property as fol-
lows:

70% of the average rent for the housing 
association sector
multiplied by the relative county earnings
multiplied by bedroom weighting
plus
30% of the average rent for the housing
association sector
multiplied by relative property value

9 The figures for each local authority are not
rents for each individual property, but averages
across the total stock in that authority area for
that property type owned by that housing asso-
ciation. For example:

Haringey HA L0006 Newlon: 2 bedroom 
property = £68.31 can be expressed as
‘Newlon’s 2 bedroom properties have an 
average (mean) gross rent of £68.31 a week’
and not ‘all Newlon’s 2 bedroom properties
have a rent of £68.31’.
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